
RFEI #1: Site Description
RFEI #2: Availability of Local 

Labor Force
RFEI #3: Constructability RFEI #4: Displacement RFEI #5 Traffic RFEI #6: Environmental RFEI #7: Economic Incentives RFEI #8: Other

The site description criteria included 
location, distance from High Speed Rail 

Train mainline, highway access, 
availability of site utilities, consistency 
with local zoning and other planning 

efforts and adopted plans. 

The local labor force criteria included 
availability of local labor force to support 

employment needs and economic 
benefits to cities and local communities.  

Sites with the highest ranking offer a 
large labor pool with related skills and 

the potential for economic benefit. 

The constructability criteria includes 
access for construction within existing 

transportation right of way and 
minimizes disruption  to and relocation 
of existing infrastructure, including 

utilities. 

The displacement  criteria  include  
number of properties by land use type 

that would be displaced and/or acres of 
land by land use type.  It also includes the 
number of residential and commercial 
properties impacted or displaced and 

acres of farmland displaced.

The traffic criteria includes locations 
where increases in traffic congestion of 
Level of Service are expected to occur.  

Sites with adequate access or 
programmed access improvements 

received the highest rating.

The environmental criteria includes 
identification of any known 

underground storage tanks and/or 
hazardous  materials on the site that 
would require remediation and 

avoidance of wetlands.

Economic incentives include local 
community willingness to offer the 

CHSRA incentives to locate the HMF in 
their community.

The other criteria is undefined, but could 
include local community support for the 

HMF facility.

Castle Commerce 
Center --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Mission --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Harris-DeJaeger --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Kojima --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Gordon Shaw

M
ad

er
a

--  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Fresno - North --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Fresno - Wide --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Fresno - Thin --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Allensworth

Tu
la

re --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Hanford 

Ki
ng

s

--  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Wasco --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++

Shafter --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++ --  -  o  +  ++
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HMF SUMMARY TABLE

HMF Site Boundary

HSR Alignment
1 of 3

Comments

Size (Acres) Land Ownership Infrastructure Site Access Environmental 
Issues

Rail Alignment Vertical 
Alignment

Test Track 
Length

Zoning Economic 
Incentives

Schedule 
Slippage Risk

Castle 
Commerce 
Center

164

90% owned by 
Merced 
County, three 
privately 
owned parcels

All utilities 
available, with 
probable 
capacity

Single access 
point; limited 
access from 
local roads

Federal 
government is 
responsible 
for cleanup

Directly on 
BNSF; short 
distance from 
UP

Likely 
elevated, 
unclear HMF 
access to 
mainline 
tracks

160 miles 
both 
directions of 
travel

Some 
agricultural 
and 
residential, 
but mostly 
mixed-use 
business park

Array of local 
incentives 
including 
enterprise 
zone

BRAC 
coordination 
unknown, 
dependence 
on Fed for 
cleanup, 
coordination 
with Atwater / 
Merced 
Expressway 
project

Tight site and 
rail access 
into yard 
unclear

Mission 222
16 private 
property 
owners

All utilities 
available, 
probable 
capacity

Adjacent to 
state highway

Minor soil 
contamination 
likely, in 100 
year flood 
plain

On alignments 
for further 
study

Likely 
elevated

160 miles 
both 
directions of 
travel

81 acres 

agricultural 

and 149 acres 

manufacturing

Enterprise 
zone

Property 
acquisition, 
100 year flood 
zone

Pushing 
Enterprise 
Zone but not 
sure if this 
applies to 
government 
workers

Harris-
DeJaeger

155

Single owner; 
land to be 
donated to 
CHSRA

Vague 
description of 
needs and 
how site will 
be upgraded

Adjacent to 
State Highway 
99

Some 
Farmland of 
Statewide 
Significance

Only on the 
UPRR 
alignment 
(A2)

Likely 
elevated

160 miles one 
direction, 140 
miles to 
Bakersfield

Agricultural None cited

Land use 
compatibility 
and 
infrastructure 
upgrades

Only on one 
alignment and 
unclear 
description of 
development 
needs

Kojima Up to 400

Unclear how 
many owners, 
but appears 
one developer 
willing to 
donate the 
HMF site

Doubtful 
would have 
required 
capacity

Access from 
local roads 
only

Developer is 
planning on 
adding 
residential 
into the 
project 
community

Only on BNSF 
alignment

Likely at-grade

140 miles to 
Bakersfield 
and 160 miles 
return trip to 
Merced

Agricultural
Incentives 
might be 
offered

Land use 
coordination 
process for 
public private 
partnership

Only one 
alignment, 
need for 
major 
infrastructure 
upgrades and 
soft land 
donation 
commitment

Policy and Procedural Considerations 

M
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Site liaRscitsiretcarahC  Right-of-Way Characteristics
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HMF SUMMARY TABLE

HMF Site Boundary

HSR Alignment

Comments

Size (Acres) Land Ownership Infrastructure Site Access Environmental 
Issues

Rail Alignment Vertical 
Alignment

Test Track 
Length

Zoning Economic 
Incentives

Schedule 
Slippage Risk

Policy and Procedural Considerations  liaRscitsiretcarahC  Right-of-Way Characteristics

Gordon Shaw

M
ad

er
a 451 total; 154 

offered for 
sale to CHSRA

Single owner

Substantial 
upgrades 
necessary, 
although 
unclear 
description of 
needs

Site proximate 
to state 
highway, but 
indirectly 
served by 
local access 
roads 
connecting to 
freeway 
ramps

Adjacent to 
Berenda 
Creek

Only on UPRR 
alignment 
(A2)

Difficult to tell

140 miles to 
Bakersfield 
and 160 miles 
return trip to 
Merced

Agricultural, 
some 
designated as 
prime and 
some as 
unique 
farmlands

None cited
Land 
acquisition

Only on one 
alignment; 
fuzzy local 
commitments

Fresno - North

Estimated as 
250 acres of 
696 acre total 
site area

Unknown, but 
numerous 
structures

Except for 
water, 
extensions 
needed

Site access is 
constrained 
for rail and 
traffic

None 
identified

All  
alignments

Elevated 
descending to 
grade

100 miles to 
Bakersfield 
and 160 
return to 
Merced

Industrial
$25 million of 
Measure C 
funds pledged

Property 
acquisition

Limited site 
access

Fresno - Wide 
Site

Estimated as 
300 acres of 
696 total site 
area

Unknown, but 
numerous 
structures

Need 
extensions

Near SR-99 
and Cedar 
Avenue

Substantial 
prime 
farmland, 8 
underground 
tanks 

Adjacent to 
mainline

Likely at grade

100 miles to 
Bakersfield 
and 160 
return to 
Merced

Agricultural
$25 million of 
Measure C 
funds pledged

Property 
acquisition

Somewhat 
narrow site 
surrounded by 
Williamson 
Act parcels 
and the need 
to realign 
Cedar Avenue

Fresno - Thin 
Site

Estimated as 
300 acres of 
696 total site 
area

Unknown, but 
numerous 
structures

Need 
extensions

Near SR-99 
and Cedar 
Avenue

Substantial 
prime 
farmland, 8 
underground 
tanks 

Adjacent to 
mainline

Likely at grade

100 miles to 
Bakersfield 
and 160 
return to 
Merced

Agricultural
$25 million in 
Measure C 
funds pledged

Property 
acquisition

Somewhat 
narrow site 
surrounded by 
Williamson 
Act properties

Fr
es

no
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HMF SUMMARY TABLE

HMF Site Boundary

HSR Alignment

Comments

Size (Acres) Land Ownership Infrastructure Site Access Environmental 
Issues

Rail Alignment Vertical 
Alignment

Test Track 
Length

Zoning Economic 
Incentives

Schedule 
Slippage Risk

Policy and Procedural Considerations  liaRscitsiretcarahC  Right-of-Way Characteristics

Allensworth

Tu
la

re

279
11 private 
property 
owners

Virtually no 
utilities 
currently 
provided

Adjacent to 
State Highway 
43

Proximity to 
ecological 
reserve and 
historic park, 
500 year flood 
plain, several 
sensitive 
species

Only on one 
of the 
alignments 
being studied

At-grade

About 120 
miles to 
Merced and 
160 miles 
return from 
Merced to 
bakersfield

Agricultural None cited

Environmental,
historical  
and 
wastewater

Substantial 
environmental
 and  

infrastructure 
issues

Hanford

Ki
ng

s

880
16 private 
property 
owners

PG&E high-
voltage lines; 
no water or 
waste water

Adjacent to 
State Highway 
43 and near 
SR-198

Probably 
Williamson 
Act

On bypass 
alignment 

Likely at-grade

About 100 
miles to 
Merced and 
160 miles 
return from 
Merced to 
bakersfield

Agricultural, 
two 
residences, 
HMF 
reportedly a 
permitted use

Enterprise 
zone; $24.5m 
estimated 
savings

Environmental,

 PG&E  line  
and 
wastewater 

Inexpensive 
land

Wasco 421 5 parcels

Utilities in 
place, might 
require some 
capacity 
upgrades

Adjacent to 
State Highway 
43

Residential 
subdivision 
just west of 
the HMF site

Located very 
near to 
mainline 
tracks

At-grade

160 miles 
both 
directions of 
travel

Heavy 
industrial

None cited Minimal

Site is located 
between the 
BNSF and 
CHSRA bypass 
alignments

Shafter 640 Single owner Minimal

Convenient to 
SR-99 and to 
I-5 via 7th 
Standard 
Road

None
Directly along 
mainline 
tracks

Probably 
elevated

160 miles 
both 
directions of 
travel

Heavy 
industrial

None cited Minimal

Central 
location with 
no 
impediments 
to 
development

Ke
rn
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